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ates . .,; e :  Career education with a
Technical -1k - | e e R PR hands-on learning focus

 2018-2019 Forbes Magazine
Top 25 Trade Schools

* Celebrating 80 years in 2020

* 3 comprehensive campuses
in Tacoma, WA

* 45+ career training
programs

» 7,166 Total headcount
* 32: Median age
* 55% female and 45% male

* 50% students with children

Aoy
i 3 » 52% students who work

4’ Careers
ACADEMY |




Tacoma
Public

CITY OF
Schools 200,000

‘**‘
% .
50+ LANGUAGES
SPOKEN IN OUR
SCHOOLS
—

“upf

S = 4th LARGEST

4: gﬁﬁlﬂ",ﬁa’” — INNOVATION SCHOOL DISTRICT
ACADEMY DISTRICT IN WASHINGTON :




MultiCare

at a glance

W 1,467
255 7,256 ?
9 EEE Employees E?Sﬁﬁﬁg S)

1 978

Hospitals Beds
240*\ 102 /5.
8.689 . Clinics Research
‘ .25 ’ S Primary, Specialty :

Births & Urgent Care Investigators
375,510

Emergency $330,573,000

eprmen 1,000+ % (363,649 .y Communty
enefit Spending

Patients Served by
Research Studies

Hospital Admissions

th
{4’} Eﬂegﬁﬁm MultiCare Health System




e Healthcare workforce shortage

e High school students unaware of
nealthcare occupations

e Collaborative healthcare systems

e Local colleges and universities with respected
healthcare-related degrees and certifications

i The Opportunity



 Washington State
« Employment
«  Growth

ides s Workforce Demand:'Nursing
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Workforce
Demand:

e

Healthcare
Careers
ACADEMY

Washington State 2018
« 93,000 RNs

« 83% employed as RNs

* + 7% as ARNPs

« +20,000 RNs since 2007
 75% reside In state
« 81% working as RN, ARNP, LPN in state

e Leaving nursing/retiring
* 29% are 55 yrs or older, very likely to retire within next decade
e 14% (50-54 yrs) plan to not be employed in nursing in 5 yrs.
e <10% (< 45-49 yrs) plan to not be employed in nursing in 5 yrs.

11



Workforce
Demand:

* About 36% of current nurses are educated
out of the state

* About 4% educated, licensed initially in another
country

 Staffing needs projections are mixed: From
serious shortage to “needs met” IF in-state
migration of those educated in another state and

{4% Healthcare foreign educated continues

Careers
ACADEMY
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Listings
Pierce

Where’s O/

Registered Nurse 2903

the local

workforce Licensed Practical Nurse 921

demand? Nursing Assistants 594

Medical Assistants 592

Medical Secretaries 566

Healthcare _
e ik Managers & Executives 551



Registered Nurse
Physician

Mental Health
Professional
Pharmacist

IT Professional
Nurse Practitioner

Physical Therapist
Case Manager
Occupational
Therapist
Physician Assistant
Financial analyst
Speech Pathologist

Healthcare
4: Careers
ACADEMY

Workforce Demand: MultiCare Positions

Job Family Employees | Minimum Education | Hard to Fill? | Growth Field?
Registered Nurse More Than 300 Associates Yes Yes
Certified Nursing Assistant More Than 300 High School No Yes
Physician More Than 300 Doctorate Yes Yes
Licensed Practical Nurse 200 to 299 Associates No Yes
Medical Assistant 200 to 299 High School No Yes
Mental Health Professional 100 to 199 Bachelors Yes Yes
Respiratory Therapist 100 to 199 Associates No Yes
Pharmacist 100 to 199 Doctorate Yes Yes
IT Professional 100 to 199 Associates Yes Yes
Social Scientist/Social Worker 50 to 99 Masters No Yes
Nurse Practitioner 50 to 99 Masters Yes Yes
Computer Applications Professional 50 to 99 Associates No Yes
Physical Therapist 50 to 99 Doctorate Yes Yes
Case Manager 50 to 99 Bachelors Yes Yes
Occupational Therapist 50 to 99 Masters Yes Yes
Physician Assistant 50 to 99 Masters Yes Yes
CT Tech Less than 50 Associates No Yes
Ultrasound Tech Less than 50 Associates No Yes
Financial Analyst Less than 50 Bachelors Yes Yes
Speech Pathologist Less than 50 Masters Yes Yes

14




Physical Therapist
Assistant
Cardiovascular Tech
Nuclear Medicine Tech
Radiation Therapist
Certified Occupational
Therapist Assistant

Vascular Imaging Tech
Contract Professional
Project Manager

Clinical

Nurse Specialist

Dosimetrist
Radiation Therapy
Physicist

e

Healthcare
Careers
ACADEMY

Workforce Demand: MultiCare Positions

Job Family Employees | Minimum Education | Hard to Fill? | Growth Field?
Physical Therapist Assistant Less than 50 Associates Yes Yes
MRI Tech Less than 50 Associates No Yes
Polysomnographic Tech Less than 50 Associates No Yes
Cardiovascular Tech Less than 50 Associates Yes Yes
Systems Analyst Less than 50 Bachelors No Yes
Nuclear Medicine Tech Less than 50 Bachelors Yes Yes
Radiation Therapist Less than 50 Masters Yes Yes
Certified Occupational Therapist Assistant Less than 50 Associates Yes Yes
Biomedical Equipment Tech Less than 50 Associates No Yes
Vascular Imaging Tech Less than 50 Associates Yes Yes
Contract Professional Less than 50 Bachelors Yes Yes
Project Manager Less than 50 Bachelors Yes Yes
Orthopedic Tech Less than 50 High School No Yes
Clinical Nurse Specialist Less than 50 Masters Yes Yes
Genetic Associate Less than 50 Bachelors No Yes
Dosimetrist Less than 50 Bachelors Yes Yes
Radiation Therapy Physicist Less than 50 Bachelors Yes Yes

15



Career
Ladder:

e
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Physician Assistant (PA]

2018 Employment: 178
Job Ontlook: 37%
2018 Avg Hourly Wage: 562 03
Education: Master's degree

Licensed Practical Nurse
[LPN])

2018 Employment: 315
Job Outlook: 12%
2018 Avg Hourly Wage: 527.34
Education: Post Secondary non

Degree

Medical Assistant-Certified

2018 Employment: 733
lob Outlook: 259%
2018 Avg Hourly Wage: 519.96
Education: High Schoolf/Post
Secondary Certificate

2018 Employment: Total number of full or part time employees at MHS
Job Qutlook : Growth Rate for 2015-2026, Source Bureau of Labor 2atistics:

Murse Practitioner [ARNP])

2018 Employment: 2E8
Job Outlook: 31%
2018 Avg Hourly Wage: $60.16
Education: Master's degree or
Doctorate (DMP)

Registered Nurse (RN}

2018 Employment: 3,216
lob Outlook: 15%
2018 Avg Hourly Wage: 541 38
Education: Assodiates Degree
{ADN) or Bachelor's Degree [(BSN)

Certified Nursing Assistant
{CNA)

2018 Employment: 649
Ave Annual Growth: 11%
2018 Avg Hourly Wage: 518 82
Education: High School/Post
Secondary Certificate

16



Career
Ladder:

TACOMA &8 REDITS

&I CREDITS
COMMUNITY

COLLEGE RNto BSN Master's Doctoral

g Degree Degree Degree
T . T __ UWTACOMA UW TACOMA Pg.rﬂécligp

HIGH SCHOOL  LPNIRN

DIPLOMA A8 ceears
—@D—
Take science,
health careers or
MA-C training courses
e -
l Nursing . —~ +
requires $100k r + 4
training and $80k = $ § &
education. $60k
% Follow this saok . p o o e o
sl pathtodegrees  $20k s wp  du g g o

mursewurk (

Healthcare andprojected O "
ﬁﬂl‘EEfS salaries in this JSSSTED  WOSPTALS  WOSPITALS  WOSPUTALS  WOSPITALS  HOSPITAL
high-demand NG awe MGG WG BEUTHE

HOME HOME ~ MAMAGEMENT LEADERSHIP  PRACTITIONERS
ACADEMY UNIVERSITY of WASHINGTON | TACOMA field. AN AT oo EOTR  pesnenss

tacoma.uw.edu/nursing
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FPharmacy Intern
Multicare Cohort Program
2013 Cohort

Behavioral/Mental Health
Counselor
2013 Employment—409
Avg. annual growth—1.2%
2013 Avg. Wa
" = 2013 Avg. Wage—$20.85
Master's Degree

Physical Therapist Assistant
2013 Employment—103
Avg. annual growth—1.9%

2013 Avg. Wage—5$27.02
Associate's Degree & Certificate
UWT, Pierce College

{4:} nglte'}?re Health Care Career Ladders

ACADEMY

| N

Substance Abuse & Behavioral
Disorder Counselor
2013 Employment—159
Avg. annual growth—1.7%

2013 Avg. Wage—%$20.20
Bachelor's Degree

e




* A collaborative group of professionals met for the past three years to
discuss how to best establish and align educational opportunities for
Tacoma’s students and meet the needs of the future.

* The group agreed the time was right in 2018 to begin the school.

* The four-year program brings together academic and health care
organizations to provide classroom education, mentorship from
health care professionals and practical experience in local medical
facilities over the course of their studies.

« The program began fall of 2018 with 75 - 9t graders.

Healthcare

Careers Healthcare Careers Academy Overview



Education Health Care

» Bates Technical College  CHI Franciscan Health
 MultiCare Health System

« Tacoma Community College
* University of Puget Sound » Goodwill - Olympics & Rainier Region

* University of Washington Tacoma
Philanthropy

 Greater Tacoma Community Foundation

e s Community Partners showed up time and time again
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Carla Santorno, Supt., TPS
Lois Bernstein, Chief Comm Exec, MHS
Kathi Littman, Exec Dir., GTCF
Lin Zhou, President, Bates
Mark Pagano, Chancellor, AT
Josh Knudson, Vice Chancellor, UWT
John Hickey, Assoc. VP, UPS
Toni Pace, Asst. Supt, TPS
lohn Page, Director CTE, TPS
Kristin Tinder, Principal, TPS
Ivan Harrell, President, TCC

Sharon Fought, WT
Laurie Brown, CHI Franciscan
Lori Fort Harnick, President & CEQ, Goodwill Industries

Krista Fox, TCC

)

/

Project Manager
Tacoma Public S5chools

Health Care Careers Collaborative
Project Organization Structure

|_

SrEering Committee
TACOMA = TACOMA ! i
ales COMMERITY MIYEESITA T b bbbl L
<CEa(EE COLTECE WASHINGTON MultiCare A3 rcnooLt g PUGET
\COMA SOUND
Lin Thau ivan Harrell Mark Paganc Kathi Littman Lois Bernstein Carla Laurie Brown Lori Forte John Hickey
Pre=id . . Chief Community Santarno Chief Experience Harnick
resident Fresident Chancellar Exec. Dir. Assoc. VP
Executive Supt Officer President & CED
Lori Keller IEI'IF._'CE' Jolita Perez Tu:un.i Face Erin Davis Eu-Wanda RE”EE. Houston
Dezn of Allied Krista Fox Josh KEnudsan Lewvian College & Student Aszistant Recruiting Ezgans Aszociate Dean
Hezlth Dean of Health Vice Chancellor Program Relations Specizlist Supt Manszer WP Workforce of Experiential
Officer Mentor Program & Development Learning & Civic
- — Kristin Schaolarship
| tEc?b iﬂEhID- ::Iephanle .ShEF{II'I Fﬂugll'lt Darci Gibson Tinder Kathy Schmidt aia Cheslic
n Erlrl_'l. .XEE ir ﬂl'ﬂF'_E':"" Director, Mursing Culture znd Frincipal Volunteer/Retzil 43 mhEsl
of Facilities and Heszlth Sciences and Hezlthcare Talent Market Manazer HealthCare
Operations Coordinater Leadership Development g Careers Program
Mentor Program lohn Page Coordinator
. y e Tanya ".‘ela.squez Fran Waller Director of CTE Sheri Bebbington
eter Hauschka Zoc. & Hist. Volunteer Community
Principal/Dean : .
Studies Services Integration &
Tech HS Program Mentor Program
Volunteer
Alex Power .
2 d Services
mangs Volunteer Coordinator
Quintana Services

IBEST Instructor
LPM Program

Mentor Program




*Literature search
*Brought in a professional facilitator

*Site ViISItS
* Henrietta Lacks Health & Bioscience High
School (Vancouver, WA)
e Cleveland School of Science and Medicine

(Cleveland, OH)
 East Valley Institute of Technology (Mesa, AZ)

Healthcare

Careers Research conducted on best model for Tacoma



Equitable Access Rich Community of Learners

Sustained Pathways Opportunities for All
Shared Facilities Real-World Learning
Coordinated Educational Pipelines Future Success
Partner Collaboration Optimize Resources
Community Investment Multiple Funding Streams

Healthcare i
{4:} Careers Healthcare Careers Academy Plannlng

ACADEMY
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The Tacoma Health Careers Collaborative provides students with
equitable access to world-class learning environments focused on
medical careers. Partners from the region’s health care, educational
and philanthropic communities work in concert to optimize resources
and leverage assets to address community needs, including pathways

and credentialing programs co-located within Tacoma’s Medical Mile.

Healthcare . .
{4% Careers Healthcare Careers Academy Mission

ACADEMY
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* |dentification of obstacles
* Funding
« How will it be incorporated into schools?
* Where?
« Graduation requirements
« Getting on the same page
* Provide smooth transitions

e List of priorities
* Goals for the first year
* Naming the location — Stadium High School

Healthcare

Careers The Beginning



* High school career and technical education funding
* All partners contributed

* Grants
« Greater Tacoma Community Foundation
* Chase

Health .
d=r s Funding Sources



 Half-day program to start
* Biology (through the medical lens)
e Intro to Health Care Careers
» Medical Terminology with AVID components

 Teacher externships and training

* Project coordination to schedule field trips,
mentors and internships (funded by Goodwill
through December 2019)

* CTE coordination (Tacoma Public Schools)

« School-based leadership — principal(s)

{der G Planning and Staffing — 1¢t Year

ACADEMY



* First aid/CPR/AED

* HIPAA

* OSHA

* CAN

* College credit in high school
* Articulation agreements

* Teacher development

iderte”  Planning, Staffing and Certifications

ACADEMY



Telling the
Community

Healthcare
Careers
Information
Night

May 22, 2018
Stadium High School

Healthcare
4= Careers
ACADEMY

Introduction
to Health Care
Careers

Stadium Freshman Class of 2022 has a unique opportunity to participate
in @ new Introduction to Health Care Careers program, Students will

meet health care professionals, make jobr-site visits and recehe firsthand
fiekd experience, Inaddition to providing the required health credit
needed for high schosl graduation, students will receive valuable
training that will prepare them for careers or post-secondary school in
the health care industry. Go to StadiumTigers.omg for more information,

Have you ever congidered a carver in health care?

« Advancad pracifionar « Information tachnology
- hnasthasiology = Laboratery tachnicin
+ Audiclogy + Mursing
+ Behgvicral haalth + Mutrition
+ Biotacmology + Ocrupational health
* Dantisiry * Optomairy
. i .
g S FRESHMAN

+ Imaging technologist +« Pharmacy
CLASS OF 2022
MultiCare £ 8 Selast "iatroduction to
% ¥ CHI Franciscan Health Health Care :'::
T T Yo sl

shout to purticipute in this
h“m-.

UNIVERSITY of TAC6MA

: S WASHINGTON PUBLIC SCHOOLS
, _— EVERF STUDENT. EFERY DAY
TACOMA

ACADEMIC
AnuUICING CENTER



Healthcare
Careers
Academy
Video

Healthcare
4=l Careers
ACADEMY

Tacoma Community College
Bates Technical College
Tacoma Public Schools
MultiCare Health System 30







Bates
Technical
College ‘

Healthcare
Careers
Information
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Tacoma
Community
College

Healthcare
Careers

Information
Night
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Stadium High School’s new Health and Medicine Academy
prepares students for the industry’s hottest job categories

Tacoma students soon will be able to kick-start a career
in medicine while still in high school

Newest Tacoma academy will give students healthy choice

Health Care Careers Pathway Opens for Tacoma Students



Project

Launch Middle schools

Healthcare
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3 period block




The Future:
Four-year

YEAR 1

High School Based

YEAR 2

éu

High School Based

YEAR 3

)

o1
St

Based Off Campus

HEALTHCARE CAREERS 4 — YEAR DESIGN PLANNING — STEERING COMMITTEE VISION

Based Off Campus

D e S i g n Career Exploration Career Exploration Internships Internships
. Guest Speakers Guest Speakers Volunteering Volunteering
P I a n n I n g Hands on Activities Hands on Activities 11 Mentor 1:1 Mentor
Field Trips Field Trips Hands on Learning Hands on Learning
@ Partner Sites @ Partner Sites
Certification Certification .
Mini Term Mini Term
Enhanced Enhanced
Partnerships Partnerships Certification Students Become
Mentors for Years
Volunteering 18&2
HEHIthCﬂrE Group Mentoring Certification
Careers

ACADEMY

Define Pathways for years Leverage Partnerships for Leverage Partnerships for
3&4 Placements Placements
Foundational Vm\ Think Running Start Model
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Start-Up

Awesome

Field Trip to
University of o
Puget Sound '
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Start-Up . &
Sutures _
Workshop ' | 4
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Start.Up

Sutures
Workshop

i

Healthcare
Careers
ACADENMY

_—

;ﬁ The suturing kit helped

- .

me better understand
what it would be like

In reality to care for
someone’s wounds. 99



Start-Up “This program has led
Guest me to know different
Speakers sides of healthcare

along with business, e
téchnology, and lab “
occupations that | g
did not know existed =
before. 99

o
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Start-Up

Skills
Development

Healthcare
4:! Careers
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YEAR 1 YEAR 2

Foundation: High School Based High School Based
Formative Career Exploration Career Exploration
Years Guest Speakers Guest Speakers
Hands On Activities Hands On Activities
Field Trips Field Trips
Certification Certification
Enhanced Partnerships Enhanced Partnerships

Healthcare :
{%} Careers Volunteering
ACADEMY

Group Mentoring




Plans for the Based Off Campus Based Off Campus

Running Internships Internships
Start model Volunteering Volunteering
1:1 Mentoring 1:1 Mentoring
Hands on Learning Hands on Learning
@ Partner Sites @ Partner Sites
Mini Term Student becomes Mentor

+ g:?;tal}gara Certification for Years 1 & 2

ACADEMY Certification

Leverage Partners
for Placements

Leverage Partners
for Placements

45



Category HCA Interest Stadium Population

Free & Reduced Price Lunch 37.7% 28%
Gender 71% Female / 29% Male 52% Female / 48% Male
Special Education — IEP 9.7% 9.6%

Registered for HCA Stadium Population

<

m White
m Black
Multi-
racial

Asian

® Hispanic

Y b Demographics of the HCA Class

ACADEMY
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* Launching a new program like this requires a tolerance for
initially living in the “Gray Area.”

* Developing strong partnerships with the community provides
opportunities for growth and change in all areas.

* Developing a Mission and Vision statement helps to direct the
work of the steering committee.

* Providing opportunities for the student voice Is essential in
developing the program to meet the needs of all the students.

* Having a project manager helped to keep the work on track
and on time.

Health -
T b Conclusion/Lessons Learned

ACADEMY
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