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California Community Colleges

• 115 colleges serving 2.1 million 
students

• One of the most diverse student 
bodies of any higher education 
system

• Wide variety of student goals
• Chancellor’s Office & Board of 

Governors provide support, 
leadership, and advocacy 



Pivoting Focus: Vision for Success

• Most CA Community College 
students never reach a 
defined end goal

• Students who do reach goals 
take a long time to do so

• Older and working students 
are often left behind

• CA Community Colleges are 
more expensive than they 
appear

• Serious and stubborn 
achievement gaps persist

• High-need regions of the state 
are not served equitably



Guided Pathways Initiative
• Organizing framework to align and 

guide initiatives aimed at achieving 
Vision goals

• Highly structured approach to 
student success

• Creates clear curricular pathways 

• Integrates support services during 
every step of the community 
college experience



SEM and California Student Success

SEM is about removing barriers and creating 
student centered incentives by improving 
access, engagement, persistence, and 
completion

It connects to Guided Pathways and the 
Vision for Success through:

1. A Shared Purpose,
2. Common Principles and,
3. An Aligned Approach.



Bill Garrett
Governing Board President 

Grossmont-Cuyamaca Community College District 



Trustee Role
Start with the Basics 

1. Understand data
2. Stay informed on issues

3. Stay at the policy level
4. Working collaboratively with the CEO 

1 2 3

Proportional 
participation occurs at 
all levels of an 
institution

Adequate 
resources are 
directed at 
closing equity 
gaps

Institutional leadership 
and willingness to 
address equity issues 
are prioritized

Focus on Equity



Know the Trends Affecting 
Enrollment

1. Online/Distance Education

2. Community College Bachelor’s Degrees

3. Increased Partnerships w/ 4-year Institutions

4. Greater Recruitment of Adults

5. Special Populations (Veterans, Dual Enrollment Students)

6. Business Partnerships

7. Changing Workforce Demands 



Trustee Questions 
1. How is the college optimizing class scheduling based on student 

demand and workforce needs?

2. Are adequate resources dedicated to marketing and outreach to 
promote enrollment?

3. What are our equity gaps in enrollment (access)? 
And, what policies or board actions would help address these gaps? 



Board Leadership for SEM
 Understand the campus politics of enrollment management

 Support the CEO in making difficult decisions

 Understand the comprehensive nature of SEM

 Be willing to support risks and innovation for SEM 

 Ask equity-minded questions about SEM 



Core Purpose of SEM

Sherrie Guerrero
Trustee, Mt. San Jacinto Community College 
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SEM
Student Success Continuum

Bontranger (2018)



SEM Tools & Resources

• Assessments & Evaluations
• Data Resources & Tools
• Exemplars & Models
• Promising Practices
• Professional Development 

& Services
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https://visionresourcecenter.cccco.edu/ask/topic/sem

https://visionresourcecenter.cccco.edu/ask/topic/sem


1. Resource Guides 
2. SEM Institutional Self-Assessment
3. FTES Calculator
4. Promising Practices
5. SEM Program
6. Regional Workshops
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SEM-ASK Resources & Tools

Participate | Collaborate | Innovate

https://visionresourcecenter.cccco.edu/ask/topic/sem

https://visionresourcecenter.cccco.edu/ask/topic/sem








Guided Pathways (GP) Strategic Enrollment Management (SEM)

Purpose • Increase program completion and close equity gaps
• Dramatically increase students’ pursuit of advanced higher education 

degrees and certificates, and/or securing of gainful employment

• Improve student success (retention, persistence, and successful 
completion) and access  

• Optimize enrollment
• Ensure fiscal viability

Guiding Principles
• Centered on student success
• Focused on equitable access and student outcomes 
• Informed by data and information 
• Adopted as an institutional transformation effort

• Centered on student success
• Focused on equitable access and student outcomes
• Informed by data and information
• Driven by institutional mission

Approach • Holistic, coherent restructuring to achieve 4 GP Pillars:
o Clarify paths to student end goals 
o Help students choose and enter a pathway 
o Help students stay on a path 
o Ensure that students are learning

• Collaborative, cross-functional engagement of all stakeholders 
• Alignment and integration of diverse initiatives 
• Iterative and ongoing 

• Holistic: considers the entire student experience, as well as the 
institution as an integrated system  

• Inclusive: includes all constituent groups, is collaborative across units, 
functions, and groups

• Strategic: implemented as planned and cyclical efforts and aligned to 
college mission, vision, and goals

• Targeted Enrollment Groups: focused efforts on key groups of students

Structure Inquiry
• Cross-functional inquiry 
• Shared metrics
• Integrated planning 
Design 
• Inclusive decision-making structures 
• Intersegmental alignment
• Improved basic skills
• Clear program requirements
Implementation 
• Proactive and integrated academic and student support 
• Integrated technology infrastructure 
• Strategic professional development 
• Aligned learning outcomes 
• Assessment and documentation of learning 
• Applied learning opportunities 

Foundation
• Leadership and Collaboration
• Student-Centered Budget
• Infrastructure: Policies, Technology, and Facilities
Approach
• Mission Driven
• Data Informed
• Targeted Enrollment Goals
• Equity Focused
Strategies and Practices
• Scheduling and Program Pathways
• Support and Services
• Marketing and Communications
• Outreach and SSSP
• Success and Completion
• Retention and Persistence



Accelerated Pathways – Cuyamaca College 

Only 6 in 100 Complete Transfer-Level Math 

THE 
PROBLEM 

Cindy Miles
Chancellor, Grossmont-Cuyamaca Community College District 



Placement is Destiny
Student Math
Placement

Complete
Transfer-Level 
Math in 3 Years

One Level Below 35%

Two Levels Below 15%

Three or More
Levels Below

6%

Across CA, more than HALF of 

Black and Latinx students 
place 3 levels below transfer.



The ACCELERATED SEM Solution 
1. Recognize high school work in course placement

2. Replace remedial classes with transfer-level math + support class

3. Teach math through “brains-on” activities 



Closing the Equity Gap

Traditional
Accelerated Math 

Pathways

Black 6% 55%

Latinx 15% 65%

White 16% 76%



Placed 3 levels below transfer
Completed transfer math in 1 semester 

“I wouldn’t have 
done it. I would 
have dropped out 
and not gone to 
school.” 
- Michael, 20-year 
Navy veteran 



STEM major returning to school after 5 years – took 
pre-calculus with support instead of repeating high school math

“I enjoyed the course’s 
intensity and despite 
challenges outside the 
classroom, earned a B+. 
I’m now on my way to 
becoming a high school 
biology teacher.”
- Karly 



Placed 2 levels below transfer.
Took one semester of math instead of three. Grade= B

“I was just starting to 
turn my life around, 
after years in the 
streets and in the 
criminal justice system.
I was ready to be the 
solution, not the 
problem, for my family, 
and I felt like I was 
spinning my wheels just 
trying to get started.”
- Caleb 



Dr. John W. Rice
Diversity & Equity Award
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